Appendix 1: Coventry Parenting Strategy High level Implementation Plan:

Coventry Parenting Strategy Progress updates and Red Amber Green rating

implementation plan Year 1 Year 2 Year 3 Year 4 Year 5

Strengthen availability and
accessibility of general
information and advice to
parents

Ensure all staff are working with
families to promote consistent
positive messages about
parenting support that is on
offer with professionals being
clear about referral processes

Develop a communications
strategy encompassing the
launch of the strategy, as well as
ongoing awareness raising on
the parenting offer linking this
into the Family Hubs offer and
the Family Health and Lifestyles
Service (which will go live in
September 18).

Ensure all hard copy and
website service information is
up to date and accurate,
including information on




relevant Council webpages. E.g
updating the Family Information
Service (FIS) and its use across
the city by partners.

Strengthen parent leadership
forums to support parents

Build parenting capacity and
help normalise parenting
support in local communities

Wherever possible involve
families in decision-making in
respect of services that they
benefit from

To support partners to develop
robust participation practice
through effective guidance
support and good practice.




Harness the opportunities to
integrate a newly designed
parenting portal within current
development of digital
platforms across partners,
providing information and
advice to parents

Strengthen links with faith
groups to enable effective
signposting where appropriate

Strengthen antenatal parenting
support — availability of
antenatal classes e.g. birth
expectation classes and
antenatal support groups is
increased.

Early years’ staff to promote
sensitive parenting, by training
staff in parent infant
attachment and improve their
ability to identify attachment
disorders early.

Improve continuity and
consistency throughout
important transition periods e.g.
starting school particularly for
vulnerable families.

Equip the workforce to be
better placed to work together,
identify problems early

and share information with
professionals




Build knowledge, confidence
and trust between professional
disciplines (e.g.

through the Family Hubs) to
ensure parents are provided
with consistent advice

around parenting offer

Professionals delivering
parenting support to develop
constructive relationships with
parents with effective
communication systems
between the school and the
family

Harness technology and the
developing digital systems
across agencies to strengthen
the parenting offer

Promote safe use of social
media as a route for advertising
/ awareness raising around
parenting support across all
partner agencies.

Review IT tools used and links to
the parenting support in
Coventry.

Review dimensions tool and its
use in Coventry.




‘Steps to change’ to be made
available to parents via a
protected portal for parents to
control

Support access to online
services via community centres
linking in with other

digital offers. Consider Youtube
as a tool for communicating
parenting information to
parents who struggle with
resources written in English.

Ensure there is a systematic
approach to ensuring the
quality and effectiveness of the
parenting offer across the
whole system

Offer a wide range of formal
and informal support for
parents that is accessible,
reflecting the diverse needs of
parents of Coventry such as
support at transition points or
parents who are asylum
seekers.




Staff working with families have
induction and training to ensure
it equips them to work in
accordance with the parenting
strategy/parenting offer.

Steering group to consider an
effective approach of logging

new support for newly arrived
communities

Train staff and offer ongoing
peer support, particularly in
steps to change and signs of
safety to adopt a collaborative
approach. This must be offered
to voluntary, private and
partner agencies and schools.
There is an expectation that all
partner agencies will use these
tools in part or whole.

Senior managers to consider
how to roll out the training
further for ‘Signs of Safety’.

Senior Managers to consider
who will deliver training and
how partner agencies will access
and record the data.

Ensure parenting support
includes face to face and one to
one services alongside online
provision.




A continual process of
assessment and improvement
to ensure it meets the needs of
Coventry parents into the future

Develop sustainable train the
trainer models of parenting
support. Identify problems early
and share information with
professionals.

Identify workforce development
needs and train key partners
including Family

Hub staff

Professionals working with
families will have face to face
multiagency meetings to discuss
concerns about families with
unmet needs.




Strengthen parent relationship
advice - This should include brief
targeted interventions for more
vulnerable families where there
is increased parental conflict
and universal support during the
antenatal and postnatal phase
to prepare parents to transition
into parenthood

Strengthen parenting provision
universally for school aged
children (5-19 years)




Ensure that this system-wide
parenting offer is delivered in a
way which progressively
provides more support across
the social gradient and level of
need

Early Help Managers to
complete asset mapping for
local needs and resources in
their communities.

Strengthen the intelligence that
is shared between partners to
help them make informed
decisions about resources

Strengthen delivery in areas
where the resource currently
does not meet the demands of
the population(further in-depth
analysis is needed considering
each parenting projects impact
in relation to resource)

Train staff to support fathers
more confidently.

Strengthen support for parents
with a learning disability

Align the Parenting Strategy
implementation with the Special
Educational Needs

and Disability (SEND) local offer




